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We know education is never neutral. We know
that there are reasons why we are doing
things in and to education and we know that
these reasons can sometimes be obscured in
public discourse. We know that there is an
implicit anthropology behind educational
reforms. And we know we want to look into it
and make it more explicit, explore it, make it a
subject for reflection.

We do not know who you are. We do not know
if this newsletter will be relevant for you or if
you will share our interest in the exploration
of this field. We certainly hope so.

We realise that if there is any hope for a productive reflection on the reasons for
educational reforms and especially, any hope for a shift of these reflections from the
instrumental and pragmatic issues of employability, test results and national
comparisons towards an exploration of meaning and sense and the question of what
the human person that comes out of education should be - if there is hope of that,
this reflection needs to be broad and include a lot of interested individuals. And we

hope you are one of them.
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We have asked people from all sort of networks and
affiliations to forward this newsletter to people they
think might be interested in the project, its aims and
rationale. In this first newsletter, we wish to give you a
brief overview, present the first steps that we already
made and hopefully invite you to join us on our journey. If
you are interested, please send us your contact, wishes
for cooperation and thoughts on our work here.
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IMANARE (Implicit Anthropology of Reforms in

Education) is an Erasmus+ KA220-HED project
(Cooperation Partnerships in Higher Education),
E rasm u S + funded under the 2024 Round 1 call in Slovakia. The
project officially started in May 2025 and will run

for a total of 27 months, concluding in July 2027.

The project brings together four organisations from four
European countries:

Matej Bel University (Slovakia)

University of Ljubljana, Faculty of Theology (Slovenia)
Udruga Mala Filozofija (Croatia)

The European Comittee for Catholic Education- CEEC
(Belgium)

The project is structured into four Work Packages

1 2 The Academic Framework

Project Management This package forms the theoretical and
conceptual core of the project. It includes
a comprehensive literature review,
development of a theoretical model, and
the design of an anthropologically
grounded observational metric for
analysing educational reforms

Coordination of administrative, financial,
and reporting tasks to ensure smooth
implementation across all partners

This package focuses on the applied
phase of the project, translating
theoretical foundations into tools,
datasets, and educational materials. This
includes the analysis of reform
documents, development of an online
reform database, an online training
module, and a summer school for
pedagogy and policy students, as well as a
video documentary

3 Prrocitias] Ayppliiesitions 4 Broadening Dissemination and

Impact

This package covers communication,
dissemination, stakeholder engagement,
and long-term sustainability. It includes
project visibility materials, newsletters,

public engagement activities, and

scientific dissemination through articles,

policy briefs, and a final white paper,

supported by an international
conference
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The core of'it

Though we realise that the more technical work packages for management and
dissemination are important, we need to admit that the theoretical framework and
practical applications are the core of the IMANARE project. We do want to underline
that the dissemination (including building up a network — among other things also
through this newsletter) is something we approach very seriously and with much
interest. We aim for real scientific impact both through the publication strategy and the
final project conference. However, the research and tools will be developed in work
packages 2 and 3.

Work Package 2 establishes the theoretical backbone of the IMANARE project. It focuses
on identifying and analysing the implicit anthropological assumptions embedded in

European educational reforms. The work begins with a structured literature review,
distributed across four thematic areas: anthropology of education, reform discourse,
the role of relationships in education, and existing observational tools.

Based on this foundation, work package 2 also includes the development of the
IMANARE Observational Metric — a conceptual tool designed to support hermeneutic
analysis of reform documents. The metric is structured around five interpretive
domains: knowledge, skills, character, community, and values. These domains enable
researchers to examine not only what educational reforms say, but what they reveal
about the image of the human being they presuppose. Work package 2 thus bridges
academic theory with practical inquiry by producing a shared framework for all
subsequent stages of the project.

Work package 3 operationalises the
insights developed in work package
2, translating theoretical concepts
into usable research tools and
educational resources. The core

Beyond document analysis, work package 3
also includes the development of several
public-facing outputs. These include a
searchable online reform database, an online
training course (MOOC) aimed at pedagogy

activity of this work package is the
application of the IMANARE
Observational Metric to a curated
set of national reform documents.

and education policy students, and the
organisation of a summer school to promote
dialogue between future educators and
researchers. Finally, work package 3 will also
lead the production of a documentary,
designed to communicate the core ideas of the
project to a wider audience - including you,
the recipient of this newsletter.
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First IMANARE Transnational Project
Partners Gather in Banska Bystrica

The first transnational project meeting of the project took place on May 29 and 30,
2025, in Banska Bystrica, the cultural and historical center of central Slovakia. The
project, whose main objective is to identify the implicit anthropology behind the
reforms of education systems in European Union countries from 1989 to the present,
brought together research teams from Slovakia, Croatia, Slovenia, and Belgium.
During the two-day kick-off working meeting, the researchers’ teams focused
primarily on getting to know each other and reviewing in detail all planned project
tasks and activities, familiarizing themselves with project management rules, and
outlining frameworks for dissemination strategies for both individual partners and
the entire IMANARE project.

In addition to their work duties, the project .
meeting participants had the opportunity to learn

about the history and gastronomy of Banska
Bystrica through a guided tour of its historic center
and a joint dinner at a restaurant located in one of MATEJ BEL

the oldest buildings in the city. UNIVERSITY
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